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2010

April 12 —Steering Committee, 7 p.m.
April 22 — WMAAALIS, 7:30 p.m.
April 24 —District 13’s Relationship Workshop
May 17 —Steering Committee, 7 p.m.
May 27 —WMAAALIS, 7:30 p.m.
June 4-6 Spring Convention, Chestertown, MD
June 14 —Steering Committee, 7 p.m.
June 24 —WMAAALIS, 7:30 p.m.
Sept. 13 —Steering Committee, 7 p.m.
Sept. 23 —WMAAALIS, 7:30 p.m.
Oct. 18 — Steering Committee, 7 p.m.
Oct. 28 — WMAAALIS, 7:30 p.m.
Nov. 6 — Fall Luncheon
Nov. 12-14—Fall Convention, Rocky Gap, MD
Nov. 15 — Steering Committee, 7 p.m.
Dec. 2 —WMAAAIS, 7:30 p.m.
2011

Jan. 10 — Steering Committee, 7 p.m.
Jan. 27 — WMAAAIS, 7:30 p.m.

PLEASE NOTE:

One change that is being made is to the meeting schedule. The
only meetings that are being moved are the Steering Committee
meeting, where the agenda is prepared for and recommenda-
tions are made to the full WMAAAIS meeting. The Steering
Committee meetings will be held on the Mondays 10 days be-
fore the WMAAAIS business meetings except when that Mon-
day is a federal holiday, in which case the Steering Committee
meeting will be held on the Monday 17 days before the
WMAAAIS business meeting.

Inclement Weather Policy re WMAAAIS meetings: If any local
school system (DC, Montgomery County, or Prince George's
County) is closed, the WMAAAIS meeting is postponed from the
scheduled date to the following Thursday. Inclement Weather
Policy re Steering Committee meetings: Officers and committee
chairpersons will be contacted if a Steering Committee meeting
needs to be postponed.

NEW OFFICE HOURS AND TIMES
FOR LITERATURE SALES

WMAAALIS has new hours, which are Monday
through Friday from 2:00 p.m. - 6:00 p.m., and
on Saturdays from 10:00 a.m. to 1:00 p.m.
Literature sales are going on during all hours
that the office is open, and we encourage you to
support your local literature depot when
purchasing Conference Approved Literature.
We welcome all Al-Anon and Alateen members
to stop by to see our new office.

LITERATURE DEPOT HOURS:
SATURDAY'S 10:00 A.M. - 1:00 P.M.

WE ALSO SELL LITERATURE:
2:00-6:00 P.M. MONDAY - FRIDAY

WMAAALIS is also in urgent need of volunteers
to be home call receivers. Please be assured that
we have training materials, and people to help
explain what to do when taking calls. If you
think you may be interested in performing this
necessary service, please contact WMAAALIS at
(202)635-2023.
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2010 Officers, Chairs and Staff

Officers

Chairperson Charles L. 202-635-2023
Alternate Chairperson Melissa H. 202-635-2023
Secretary Eulalia S. 202-635-2023
Alternate Secretary Amelia G. 202-635-2023
Treasurer Martin M. 202-635-2023
Alternate Treasurer Jill B. 202-635-2023
Service Ctr Coordinator  Earlene H. 202-635-2023
Alternate Service Ctr

Coordinator Laurie E. 202-635-2023

Committee Chairpersons
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Alateen Ruth B. 202-635-2023
Computer/Webmaster Jane M. 202-635-2023
Directory Cindy S. 202-635-2023
Fall Luncheon Martha B. 202-635-2023
Literature Willie W. 202-635-2023
Newsletter Vicki J. 202-635-2023
Public Outreach Saundra M. 202-635-2023
Spring Workshop Carol McN. 202-635-2023
Service Center

Administrative Clerk Caroline P. 202-635-2023

info@al-anon-alateen-dcmd.org

WMAAAIS wants vour email address.

If you are a Group Representative, Alternate Group Representa-
tive or Group Contact, WMAAAIS wants your email ad-

dress. WMAAAIS is moving toward a system of communicating
with groups through email. This not only saves on postage, it also
allows for more frequent communication, easier two-way communi-
cation, and communication to more that one contact for each

group. Of course we will continue to send postal mail to those who
request it.

If you are seeing this newsletter in a printed version and you are one
of the contact people for a group, WMAAAIS does not have your
email address. If you would like to receive the newsletter by email,
follow the directions at the end of this article to register your email
address with WMAAALIS. If you got the letter in the mail and would
like to continue to receive it that way, call or email WMAAAIS and
let us know to continue to mail you the newsletter.

If you received this newsletter by email, WMAAALIS has your ad-
dress. You can still help in our effort to reach out to more people. If
the other contact people for your group did not get this newsletter,
suggest to them that they provide their information to WMAAAIS or
fill out a Group Records Form and send it in. When you go to other
groups, ask if they got a copy of the newsletter; if not, suggest that
they providle WMAAALIS with their information.

To register your email (or postal mail) address with WMAAAIS
email WMAAALIS at info@al-anon-alateen-dcmd.org or call (202)
635-2023 and give us your name, group name, group position, and
your email address. A better option is to fill out a Group Records
Form (available on the WMAAALIS web site at www.al-anon-alateen
-demd.org) and send it to WMAAAIS (scanned versions preferred).
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New Al-Anon Meeting

Step On In Al-Anon
Mondays at 11:30 A.M.

Christ Episcopal Church
8710 Old Branch Avenue
Clinton, MD 20735

Meeting Schedule for District 18

May 8, September 18, and November 20 at
10:00 am at the Northeast Branch Library
at 300 7™ St, NE, Washington, DC. Meet-
ings are subject to change to accommodate
more GR’s. For further information about
District 18, please contact WMAAALIS at

202-635-2023 info@al-anon-alateen-dcmd.org.
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IMPORTANT NOTICE: WMAAAIS BYLAWS ARE BEING REVISED

The bylaws of WMAAAIS are being revised to reflect how WMAAAIS is actually operated: The address has
changed; the committees have changed; the schedule for the Steering Committee meetings have changed;
and who is allowed to vote at the Steering Committee meetings has changed. The changed bylaws are
posted on the WMAAAIS web site, www.al-anon-alateen-dcmd.org, on the Events Calendar page. The
changes are in red in the linked copy of the bylaws. These changes will be discussed at the April 22 and
May 27 meetings and voted on at the June 24 meeting.

T

here is a bylaws committee which is looking at other changes to the bylaws, so if you have suggestions to

improve the bylaws, please send them to the information service center and they will be considered.

WMAAAIS CHAIRPERSON’S LETTER

Saundra M has agreed to serve as chairperson for the Public Outreach committee. She has
held the position before so she is familiar with the duties. All the officer and committee
chairperson positions are now filled, which is great news.

WMAAALIS has started to look at the size of the prudent reserve and the amount we keep in
our checking account to cover expenses. There 1s general agreement that we have more re-
serves than we need, but the right amount to have and what to do with any surplus are is-
sues for lively debate. See the article by Melissa H, the past WMAAALIS treasurer, in this
newsletter for more details.

We are continuing our effort to get contact information for each group. We prefer an email
address, but we will continue to mail information to those people who request it. We have
heard from all the District Representatives except one, and the next step is to visit those
groups for which we still do not have information. If you are not sure if we have your
group’s contact information, call or email the service center.

I remember when I was first asked to run for Alternate Group Representative I wanted to
know what the duties were. I was told that my main job would be to act as Information
Service Representative. I just needed to go to meetings at the Information Service Center
about 10 times a year. The details were never spelled out. Now WMAAAIS is working on
a detailed list of the services that information service representatives can perform to help
us. They mostly fall under the main category of passing information back and forth be-
tween your group and WMAAAIS. Examples include: checking your group’s information
in the directory and reporting any errors; checking with your treasurer to be sure the
group’s contributions are being made; circulating the newsletter at your meeting; and an-
nouncing requests for volunteers for public outreach.

Anybody is welcome to come to the WMAAALIS business meetings. Only the representa-
tives of the groups can vote, but all are welcome to come and participate. There are lots of
opportunities for service.

Charles L.
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Please ask your Group to donate either a book for a door prize or cash to cover a meal
. for one of the speakers. Also, members can now buy Al-Anon Conference Approved Lit-

erature at the luncheon. Groups can phone, mail, or email the Service Center (after Oc-
. tober 1, please) with literature orders that can be picked by members who attend.

Tickets should be available by August 1. Watch for a mail order flyer or buy your ticket
. from a seller in your Group. Either way, don’t miss out on this stellar Al-Anon event!

SAVE THE DATE FOR THE 43rd WMAAAIS FALL LUNCHEON
NOVEMBER 6, 2010

It’s Prince Georges County’s turn to host the event this year, and the committee has cho- .
sen the SHERATON WASHINGTON NORTH Hotel in Beltsville (take the Calverton
Exit off 1-95) as the site. Register and socialize from 10:45 to 11:30 a.m., after which
time the program will begin. Enjoy an excellent lunch and speakers from Al-Anon, AA,
. and Alateen. Take part in the door prize drawings for Al-Anon books, and try your luck
in the 50-25-25 raffle, which will close out the afternoon.

DISTRICT 13 HIGHLIGHTS

District 13 Al-Anon’s Relationship Workshop was
held on April 24 and was well attended with over 100
working the 12 Steps to Step-up All Your Relation-
ships. We found unity, courage, serenity, surrender to
higher power, wisdom, acceptance, intimacy, and made
new relationships. We also found joy, love, harmony
and great sharing with a fantastic crew of speakers, plus
many other volunteers who helped make our relation-
ships enduring and beautiful. The chair of the work-
shop, Sarabess F, would like to make this an annual
event and wants to chair it again next spring, provided
she can get a co-chair, who will then take it over the
following year. Thanks to all who participated and
gave their hands and their hearts to Al-Anon.

The District is also in the process of planning a sum-
mer picnic and a spirituality weekend in the fall. Stay
tuned for more good things to come!

WMAAAIS SPRING WORKSHOP

The WMAAIS Spring Workshop was held on April
10, 2010 at Christ Episcopal Church in Kensington,
Maryland. The theme of the program was The Slogans:
Simple and Powerful. Committee members were Carol
Mc., Jane M, Maureen M, and Regina.

The workshop consisted of two hour long “break out
“sessions each with three meetings focused on individ-
ual slogans, lunch with an Al-Anon speaker (Diane W.)
And an AA speaker (Pat. G). During the lunch hour,
two members of the WMAAALIS Literature committee
brought a large selection of Al-Anon literature which
was available for purchase by the workshop partici-
pants. After the lunch speaker session, we concluded
the workshops with a one large meeting with a panel of
three speakers and then open sharing. Attendance for
the entire workshop was 72 people.

Nine books were donated as door prizes which were
raffled off along with a 50-25-25 raffle. Participation
truly is the key to harmony and the workshop was suc-
cessful because of the committee members and the con-
tributions of the attending Al-Anon members.
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QUESTIONS AND ANSWERS ON WMAAALIS FINANCIAL ISSUES

WITH MELISSA H., TREASURER FROM 2007-2009

Q. Comparing the Budget Plan for 2010 with 2009, I see that WMAAALIS is planning for increased ex-
penses this year — from $29,300 last year to $34,585 in 2010. What accounts for the $5,285 increase?

A. The largest increases are in the categories of rent, payroll, moving expenses, and new office equipment.

Rent — monthly rent in our new office space in Takoma Park is $400, for a total increase of $1,200 for the year,
plus one month’s rent as security deposit.

Payroll - WMAAALIS recently voted to increase the hourly salary from $12/hr to $14/hr for the staff person
working at the Service Center. The decision was based on the growth in responsibility of the role (the staff per-
son now sells literature and is responsible for maintaining a database of information about all our Area’s groups
including email contacts) and on the going rate for comparable positions.

Moving expenses — although we budgeted $700 for the move, thanks to the service of many helpful Al-Anon
members, we were able to limit the expense to $480.

New office equipment — WMAAAIS plans to invest in a new computer to help as we work to electronically
carry the Al-Anon message to the suffering families and friends of alcoholics — through the WMAAAIS website
launched last year and through regular email contact with Group Reps and Alternate Group Reps who provide us
email addresses.

Q. How much of the $5,285 increase in expenses is due to one-time expenses?
A. About $1,500 — including costs of moving and the new office equipment (computer).

Q. The planned budget for this year projects a deficit of $5,385. Subtracting the one-time expenses of
$1,500, how will WMAAAIS address the remaining gap of $3,885 going forward?

A. Since we are able to order large quantities from WSO and receive bulk discounts, WMAAAIS makes a small
profit on the conference approved literature we sell. We hope to sell more now that we are in a metro-accessible
location and also offer more opportunities to buy. Beyond the Saturday Literature Depot hours of 10 AM to 1
PM, the clerk can now also sell literature any time during her regular working hours (Monday through Friday, 2
to 6 PM).

We hope our Area groups will step up to the challenge of supporting WMAAALIS. Please check the budget
pages in the newsletter to make sure that the groups you attend are up-to-date in their contributions to
WMAAALIS, and consider increasing how much you put in the basket! We also hope Al-Anon members will
consider making tax-deductible contributions directly to WMAAAIS.
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INTERVIEW WITH MELISSA H. CONTINUED

Q. What about the prudent reserve? We have over $27,000 in CDs plus approximately $12,000 in our
checking account. Isn’t that a lot?

A. The WSO recommends an ample reserve of one year of operating expenses. Our budget for 2010 shows ex-
penses of $33,685, so yes, right now we have a surplus of over $5,000, which will help us cover our increased
expenses this year.

In terms of longer range planning, there is some question as to which WMAAALIS costs should truly be consid-
ered “operating expenses.” For example, should literature costs count toward these expenses since we receive
income from literature sales? Should Fall Luncheon expenses be considered operating expenses even though we
receive corresponding income from ticket sales and break even?

These are some of the questions WMAAALIS needs to address going forward, and we need to hear from the
groups! WSO offers some guidelines for doing an Area Financial Inventory, which WMAAAIS will follow as
we discuss this issue. Please remind your alternate group rep that the WMAAAIS meetings are the fourth Thurs-
day of each month (except July, August and December) at 7:30pm in our new location at 278 Carroll Street NW,
diagonally across from the Takoma Park Metro stop.
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